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[bookmark: _heading=h.gjdgxs]Pupil premium strategy statement                     Columbia Grange School 2026-27
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	142

	Proportion (%) of pupil premium eligible pupils
	62 (est)
44%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-27
2027-28
2028-29


	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	John Lines - Headteacher

	Pupil premium lead
	John Lines - Headteacher

	Governor / Trustee lead
	Linda Hutchinson


Funding overview 2026/2027
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 87,870 (est)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£87,870


Part A: Pupil premium strategy plan
[bookmark: _heading=h.30j0zll]Statement of intent
	
At Columbia Grange, our aim is to ensure that all pupils, irrespective of their background or starting point make good progress towards their personalised targets, to ensure they are ready for the next stage of their education. 

We will consider the challenges faced by pupils within our school, aiming to support their needs, regardless of whether they are disadvantaged or not. We are aware that pupil premium children have a diverse range of needs, not too dissimilar to the rest of the school cohort. 

In order to support the needs and improve the outcomes for our pupil premium students, we understand that high quality teaching is key. We aim to support teachers in developing their skills, knowledge and understanding in order to deliver a broad and balanced curriculum which will help children achieve their potential, whilst being prepared for adulthood.

As a school we recognise that although support for pupil premium pupils is key, all children within our school will benefit from whole school initiatives due to their additional needs.

We will provide disadvantaged pupils with support to develop their communication and interaction skills, in meaningful ways, relevant to individual children. Staff will also work alongside children to promote and develop their personal independence including self-help skills, emotional and sensory regulation and the application of functional skills that they can use in the real world.

Our strategy will be driven by the needs and strengths of each young person, based on
formal and informal assessments, not assumptions or labels. This will help us to
ensure that we offer them the relevant skills and experience they require to be
prepared for adulthood.







Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	An increasing number of pupils requiring a higher level of support in class due to their dependency upon adults at the point of entry to school

	2
	Staff absences due to illness have impacted the breadth of the offer for our pupils, as it has on occasion been difficult to maintain our usual level of support

	3
	Competing needs in the broader community have caused the school to become oversubscribed

	4
	A significant number of families are currently supported by various external agencies such as social care, CYPS/CAHMS, family and early help support workers. Some of our children and their families rely on the school for additional support in areas such as parenting challenges and social care concerns

	5
	Uptake to after school clubs has traditionally been lower for PP eligible pupils


[bookmark: _heading=h.1fob9te]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Outcome 1
Develop pupils’ ability to work with increasing independence and their self-regulation
	Increased number of pupils who are toilet trained.
Increased number of children who can communicate their basic needs.
Increased number of children who can manage their own feelings and emotions to self-regulate
Additional staff training and CPD through SALT and OT to meet these needs

	Outcome 2
Reduce rates of staff absence
	Address the well being of pupils, reducing their dysregulation will benefit staff
Address persistent spells of staff absence
Address long periods of staff absence
Celebrate those who make great commitment to our pupils

	Outcome 3
To embed additional numbers of pupils in a streamlined fashion within school
	Additional staff training and CPD through SALT and OT to meet the needs of the new cohorts
Further develop the additional teaching spaces around school e.g. outdoor learning spaces
Liaise with local authorities to ease pressure in the system (continue to offer NEST)
Deliver the autism training package for mainstream schools

	Outcome 4
Have clearer links between the needs of PP families and the resources/ networks they can access
	Work with families to scope their needs and requirements
Help families advocate for their children- our pupils
Address gaps between the resources families receive and those they require
Offer parent training on autism
Offer parent training on behaviour

	[bookmark: _Hlk216168702]Outcome 5
Access to more extracurricular activities linked to skills, interests and talents
	Review the afterschool club offer
Data to show a higher number of PP pupils attending clubs compared to previous years
Closer match between pupil interests and clubs
Link to external clubs



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8,700
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Occupational Therapist input into CPD
	Training during staff meetings and INSET days
	1, 2, 3, 4, 5

	SALT input into CPD
	Training during staff meetings and INSET days 
	1, 2, 3, 4, 5

	Rebound training
	Six staff to be trained to deliver rebound sessions.
	1, 2, 3, 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 36,900
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Occupational Therapist targeted interventions
	Small group and 1:1 interventions for specific pupils, writing of support plans, classroom observations, parent liaison and home visits
	1, 2, 3, 4, 5

	SALT targeted interventions
	Small group and 1:1 interventions for specific pupils, writing of support plans, classroom observations, parent liaison and home visits
	1, 2, 3, 4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 42,270
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ring fenced staff time
	Parent Liaison.
Home visits.
CPD including external courses.
Development of clubs.
Development of Outdoor Learning Spaces.
	1, 2, 3, 4, 5

	Staff to deliver behaviour management workshops for families
	Reduction in aggression to adults/ parents
Greater rates of pupil regulation
	1, 2, 3, 5

	Adults to deliver National Autistic Society Early Bird Programme
	Programme to 10 families, 5 of which are disadvantaged.
School staff including staff new to school.
	1, 2, 3, 4, 5

	Purchase of appropriate resources
	Items to promote pupil interest and assist regulation.
Reduction in dysregulation
	1, 2, 3, 5



Total budgeted cost: £ 87,870 (est)
Part B: Review of the previous academic years
Outcomes for disadvantaged pupils
	July 2027 Review Statement 
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5

July 2028 Review Statement 
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5

July 2029 Review Statement 
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	None
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